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One of the factors that can slow down the training schedule of a successful Guide Dog, and operational efficiencies, is the post-operative recovery time after a female dog is spayed.  Historically at Guide Dogs for the Blind, a traditional ovariohysterectomy required 10-14 days of post-operative recovery time before a dog could begin the 12 week training program.  In 2016, the organization implemented minimally invasive laparoscopic surgery to alter female training dogs.  This operational change not only reduced the post-surgical wait time before training by 1.5 weeks, but it also had a dramatic impact on post-operative comfort in our patients as well as our overall opioid use.  This presentation gives an overview of how Guide Dogs for the Blind successfully introduced laparoscopic ovariectomies as a minimally invasive surgical procedure for altering female dogs.  It outlines details of the procedure while providing an overview of the benefits to our organization and our patients.  Challenges and future opportunities will also be discussed.   
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